Matt Rodenheiser

Video Conference Engineer / AV Project Manager

matt@rodenheiser.com (302) 650-8809 Clayton, Delaware, US https://rodenheiser.com

Summary

AV/UC engineering and project management professional with 20+ years of IT experience, including 13 years at Southern
Glazer's Wine & Spirits — the most recent 3 as part of a dedicated AV engineering team designing, deploying, and managing
350+ Zoom Rooms and wireless content-sharing spaces across corporate sites nationwide. Managed full project lifecycles
from site surveys and system design through integrator coordination, installation oversight, commissioning, punch list
resolution, and client turnover. Experienced in stakeholder communication, vendor management, budget accountability, and
cross-functional team coordination.

Experience

Southern Glazer’s Wine & Spirits
December 2011 - March 2026
Video Conference Engineer September 2022 - March 2026
Member of a small AV engineering team responsible for design, deployment, and lifecycle management of 350+ Zoom Rooms
and wireless content-sharing spaces across corporate sites nationwide.
¢ Part of team that evaluated enterprise video conferencing platforms (Microsoft Skype for Business, WebEx, Zoom) and
recommended Zoom as the corporate standard, leading to acompany-wide rollout of 350+ Zoom-based conference rooms
¢ Managed design, deployment, and delivery of Zoom Rooms and wireless content-sharing spaces across corporate offices
nationwide
e Owned project lifecycle work from initial site surveys and needs assessment through design, procurement, installation
coordination, system checkout, punch list resolution, and client turnover
e Served as primary technical liaison with Diversified AV as the integration partner, defining scope of work, reviewing
submittals, managing schedules, and overseeing on-site installation quality
e Coordinated on-site integrators, cabling vendors, and in-house IT teams across multiple concurrent sites in different US
markets, managing timelines and stakeholder communications
¢ Tracked and managed project budgets, processed change orders, and ensured deliverables met organizational standards,
timelines, and cost targets
¢ Conducted field verification and site surveys to document existing conditions, identify potential issues, and develop
solutions prior to installation
¢ Delivered end-user training and ongoing post-installation support to drive adoption at each site
¢ Partnered with Diversified Customer Service to maintain support and service continuity across all deployed AV endpoints
¢ Designed standardized AV room configurations using QSC, Shure, Neat, and Poly endpoints integrated with the Zoom
Rooms platform for consistent user experience across all sites
e Managed AV software and firmware updates across endpoints on an N-1 cadence to ensure system reliability and security
compliance
e Coordinated network infrastructure updates for AV endpoints including VLAN assignments, DHCP reservations, firewall
rules, and QoS policies to ensure reliable video conferencing
e Created and maintained ServiceNow documentation for AV systems, troubleshooting procedures, and standard operating
procedures
IT Support/Network Administrator December 2011 - September 2022
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Provided IT support and network administration for SGWS regional offices in a Windows-based environment. Began
supporting Delaware operations and expanded coverage to Maryland, DC, and Pennsylvania over time, also contributing to
nationwide user support as part of the broader IT team.
e Delivered tier 1-3 IT support for end users across Delaware, Maryland, DC, and Pennsylvania regional offices, including
workstation provisioning, troubleshooting, and account management
e Administered Windows-based network infrastructure including Active Directory, Group Policy, and file/print services
across multiple regional sites
e Supported users nationwide as part of the broader IT support team, handling escalations and remote troubleshooting
across SGWS's distributed footprint
e Managed local server, network, and end-user hardware lifecycles including procurement, deployment, refresh, and
decommissioning
e Coordinated with corporate IT teams on infrastructure projects, office buildouts, and standardization initiatives across
the East Coast region
¢ Provided support for line-of-business applications used by sales, warehouse, and corporate staff in a wine and spirits
distribution environment

https://southernglazers.com/

Doctors Pathology Services, Inc.

Network Administrator April 2011 - December 2011
¢ Supported office and mobile laboratory staff for all IT needs including workstations, networking, and clinical applications
e Implemented server and application virtualization to optimize IT resources for mobile lab environments

Delaware Surgery Center, LLC
Network Administrator March 2003 - March 2011
e Managed Microsoft Windows network infrastructure including Active Directory, SQL Server, medical applications and
hardware for surgical center operations
e Led IT buildout for new 23,000 sq ft medical facility at Eden Hill Medical Center, including network design, server room
setup, and workstation deployment
e Coordinated installation and maintenance of telecommunications and internet services

Education

University of Delaware
Information Technology January 1998 - January 2002

Skills

AV Design & Engineering
Zoom Rooms, QSC Q-SYS, Shure, Neat, Poly

Project Management

Full lifecycle Sl delivery, Multi-site rollouts, Scope/schedule/budget management, Vendor coordination, Integrator management, Punch list
management, Client turnover

Stakeholder Management

Client relationships, Cross-functional communication, Field verification, Site surveys, Design reviews

Collaboration Platforms

Zoom Rooms, Zoom Webinars, Zoom Phone, Microsoft Teams Rooms, Zoom Workspace Reservation

Infrastructure
VLAN segmentation, DHCP/DNS, Firewall rules, QoS, Network configuration
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Tools & Documentation

ServiceNow, System design documentation, As-built drawings, Commissioning checklists, Firmware lifecycle management



